Northeast Wisconsin |ntermoda| Study Please join the meeting from your computer, tablet

or smartphone.
https://global.gotomeeting.com/join/385793421

Standing Progress Meeting You can also dial in using your phone.

Agenda

March 10, 2021

United States (Toll Free): 1 877 309 2073
United States: +1 (646) 749-3129
Access Code: 385-793-421

1. ltems Under Core Team Review and Pending

Working Paper 1: Communications Plan

2. Progress to Date on Active Tasks

Task 1 — Study Initiation and Project Management
o Adjustments to project scope: prioritizing market study
® |ncreasing consultations
= Increasing effort for model development
= Removing site-specific feasibility assessment
= Conducting regional screen for suitable areas of development (heatmap)
= Conducting high-level cost estimation for generalized facility
Task 2 — Data Collection and Literature Review
o Literature review and synthesis underway
o STB Rail Waybill sample comment period ends March 14
Task 3 — Stakeholder Outreach
o Steering Committee Meeting 2:
=  Week of March 22 or March 29. 25, 26, 29, or 30?
= Review of draft presentation deck (Item 3, below)
Task 4 — Analyze Data, Literature, and Outreach
o Continued work on creation of underlying geospatial database
o Continuing economic background analysis, competitiveness analysis
Task 5 — Determine Intermodal Freight Facility Viability, Location, and Cost
o Not started
Task 6 — Develop Final Study Document
o Not started

3. Review of Advisory Committee Deck

Reflection on initial findings
Suggestions for additional consultations

4. Other Business

s

Next standing progress meeting: April 14
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